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SAN DIEGO—Proving return on investment in the security industry can be difficult considering it’s hard to quantify 
events that don’t occur. However, Rick Crady, director of operations for Project M Worldwide, a McDonald’s 
franchisee owner, figures the company has already made back the cost to put in a new surveillance system after it 
discovered three of its store managers stealing large amounts of money, small sums at a time. “Those incidents paid 
for the entire cost of the three-year lease, so essentially the system is free,” Crady said.  

The company integrated a video surveillance system with its point of sale system to audit transactions in its eight 
franchise stores. Now, Crady and other executives are able to remotely monitor activity in the stores. The system, 
overlays the receipt of the transaction over the video footage, allowing owners to see exactly what happened during 
each transaction.  

In addition to monitoring the system on a computer or mobile, Crady likes to see is whether or not managers are 
visible in the front of the restaurant.  

They also have the system set up to send alerts any time an employee uses a promotional code, issues a refund or 
an over-ring, or an unauthorized drawer open. Crady receives a report of each of these types of incidents in a daily 
email, which he will analyze and check the video footage for more information.  

It’s not always fraud and theft that Crady keeps an eye out for. Many of the errors are due to training issues, and he 
wants to make sure employees and managers are aware of correct company policy. The system also helps with 
staffing and scheduling issues as well as inventory and customer service issues.  

Often Crady says he’ll look at footage and notice that customers aren’t being served as quickly as they should be 
during the lunch hour and he’ll call the manager and ask what happened. “After all, I can’t be in each store at all 
times,” he said. They also added cameras to the drive-thru lane to monitor the number of cars in line.  

Having this system in place keeps employees on their toes, he said. “They never know when we’re watching and that 
creates an element of apprehension if they’re thinking of doing something,” he said. But, owners didn’t want to seem 
too much like Big Brother. To combat this, they gave managers access to video cameras, so they too could remotely 
monitor operations at the restaurant.  

The surveillance system has also helped reduce liability. “In one instance, we had a customer lay down in our lobby 
and pretend to fall and we didn’t have to pay that insurance claim due to the video footage,” he said. Crady said they 
also added cameras to their parking lots to keep an eye on activity out there and deter illegal activity.  

The company also added infrared cameras in its walk-in refrigerators and freezers. “That used to be a blind spot for 
us. If an employee wanted to take something, they could walk in and do whatever they wanted and walk out and we 
would never know what happened in there,” he said.  

 


